
ACUA Meeting Agenda 
Zoom: https://ufl.zoom.us/j/97643989109  

July 7th, 2020 1:30-3:00 p.m. 
  
  

I. Welcome – (Dr. Angela Lindner, Associate Provost for Office of Undergraduate 
Affairs) 
 

II. Updates/Recurring Discussion Items:  
a. Division of Student Affairs – Updates Dr. Heather White, Dean of Students, Dr. 

Mary Kay Carodine, Assistant Vice President for Student Affairs –  
i. Current Focus 

1. Behavioral expectations   
2. Housing plans (Housing & Residence Life; Sorority & Fraternity 

Affairs)  
3. Food Resources  
4. Communication Campaigns 
5. Student Screening 

ii. General Updates 
1. Division of Student Affairs Organizational Realignments  
2. New Divisional Committees 

a. Great Gator Welcome 
b. Health & Well-being 
c. Diversity, Equity & Inclusion    

iii. Information to Come Soon 
1. Convocation 
2. Showcase & other Career Fairs  

iv. New ways of Engaging and Connecting with Students 
1. Virtual Student Union  

a. Support Services  
b. Health and Wellness  
c. Career Services 
d. Student Organizations & Leadership 
e. Academic Connection 
f. Inclusion & Multicultural Development 
g. New Student Transitions  
h. Gator Engagement 

 
b. UF Enrollment Management – Update from the Office of Admissions Dr. Tammy 

Aagard, Associate Vice President for Enrollment Management  
i. Confirmations 

1. 6,566 Confirms for Freshman as of July 6 – Goal was 6,550 
2. 706 PaCE 
3. 459 Promise 

https://ufl.zoom.us/j/97643989109
https://ufsa.ufl.edu/wp-content/uploads/2020/07/DSA_OrgChart_FY21_Main.pdf
https://ufsa.ufl.edu/virtual-union/


4. 656 Honors students 
5. 315 IA 

ii. Financial Aid 
1. CARES Act 

a. $ 13.4 million disbursed to 14,281 students as of June 26 
b. 288 Federal Emergency Applications to review 

2. Packaging continuing students for fall 
a. Delay in Packages  

iii. Registrar 
1. Working on finding rooms based on new physical distancing 

requirements and changing directives from leadership 
2. Working closely with the Screen, Test and Protect program 

iv. Plans for Fall 
1. Virtual One Stop 
2. Lobbies remain closed until after fee payment deadline 
3. Welcome Center  

a. Virtual information sessions 
b. Smaller tours – gatherings being outside 
c. Begin tours in early September 

4. Reimagining recruitment 
a. Travel? 
b. Open Houses 

 
c. COMPASS Student Information Systems – Updates from David Gruber Associate 

CIO and Senior Director, Enterprise Systems and Project Management 
Organization, Dr. Tammy Aagard, Associate Vice President for Enrollment 
Management –  

1. Screening Outcome - Over 61,000 emails will be sent out to kick 
off the screening process 

a. Pilot Kick Off email sent to 924 recipients on 07/01/2020  
b. There were 306 emails invitation sent on 7/22020  
c. There were 1,785 emails sent on 07/06/2020  
d. Providing a 60% open rate 

2. If additional assessment required, Health Services will reach out 
3. Clinical will be tested in mid. August and given priority 
4. Students will be given priority if they feel they need a test when 

living in dorm   
 

III. Waitlist Feature for Registration – Angela Lindner/All 
a. Survey to gather information for each college to make consensus across campus  

i. How do we prioritize filling seats?  
1. Floor: Waitlist functionality, units are already doing waitlist via 

pen/paper and very good for data. Waitlist multi-dimensional, 



that could be manipulated by departments. Flexible process to 
allow departments to designate  

2. All courses or opt out function for courses that don’t need it. Drop 
down box and check various functions to apply to their wait list. 
Grater priority to students who have over 100 credit hours.  

3. In favor of a service. Waitlist being configured the same way so it 
doesn’t confuse students. 

4. Most advisors are in favor of the waitlists 
 

IV.  UF Student Success – Angela Lindner  
a. Tutoring Initiative through Knack (Angela Lindner) open up access to free 

tutoring in Summer B along with student success website 
i. The Coaching Student Success Grp – will be sending out communication 

announcement – 12,000 students who have been identified from, will 
receive free tutoring for all their Summer/Fall classes. 

1. All students will be UF students that have been  
2. Advisors and that were on the Gator Graduated list 

ii. All other UF students will have access if they have any one or 
combination of 38 courses  

iii. Peer mentoring – coming later  
 

b. Opportunities for Response to Racial Injustices in U.S. – Angela Lindner/All  
i. Race and stereo types that are in the curriculum that maybe not 

supported and there is a checklist doesn’t bring this out, small grp 
activities. Academic Medicine: Addressing Race, Culture, and Structural 
Inequality in Medical Education: A Guide for Revising Teaching Cases and 
online case base out of Dartmouth from students put together this 
checklist and abstract.  

ii. Listen, Learn, and Act – Men’s Basketball Discussion YouTube well lead, 
black students athlete council.**Update:  07/09/2020 A 2nd YouTube – A 
Conversation that Matters with Florida Gators Head Coaches 

iii. Round Table Advisors: Coming later this month. 
Action Item: Leave Diversity & Inclusion on Agenda 
 

V. Policies 
 

VI. ACUA Subcommittees –  
a.  Academic Integrity Task Force – Dr. Joel Brendemuhl, Associate Dean, CALS and 

Dr. Heather White, UF Dean of Students:  
 

VII. Items from the Floor: 
a. International Students ICE - The main concern is interpreting this language 

https://journals.lww.com/academicmedicine/Fulltext/2019/04000/Addressing_Race,_Culture,_and_Structural.36.aspx/
https://journals.lww.com/academicmedicine/Fulltext/2019/04000/Addressing_Race,_Culture,_and_Structural.36.aspx/
https://youtu.be/6ilJrOqciqU
https://youtu.be/qg3uV9OQGX0
https://youtu.be/qg3uV9OQGX0

